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1 The Unspanned State

Gold works when the network does not. Bitcoin works when the state does not. Nothing works
when the state functions perfectly and has simply decided that some transactions will not clear—
when the courts sit, the lights stay on, the payments system runs, and the guarantees are honoured
selectively, at a price set by someone else. That state is not a tail. It is the most probable configuration
of the next decade, and there is no instrument for it.

It has a name in the record this essay condenses: administrative repression under intact infras-
tructure. Nothing is abolished; everything is scheduled. The custodian still honours withdrawals,
for accounts that qualify. The platform still carries speech, within terms it revises. The court still
enforces the indemnity, against defendants it can reach. The hardware vendor still keeps the device
usable, on firmware it controls. Exit is still open, for those who clear. Every soft guarantee remains
technically in force and practically conditional, and the conditions are not yours to set.

This essay is not a prediction that the state arrives. It is the instrument panel for reading whether
it has—and eighteen conditions under which I will say I was wrong.

There is a state of the world that no existing monetary asset spans: administrative repression under
intact infrastructure. Cheap universal verification is the first mechanism that could make an asset
insensitive to the quality of its units without making it opaque. Whether that produces moneyness is
an empirical question with three measurable answers, and the record publishes the instruments and the
conditions under which each answer is no.

2 The Base Rate

The honest place to start is the record’s weakest number, which is empty. No equity-like claim on
a fee stream is known to have crossed from utility to monetary premium. Not one. Warehouse
receipts, bills of lading, standardized commodity claims—every close analog acquired price and
liquidity and never acquired moneyness. Fees, burns, and collateral build a valuable service asset;
they have never built money, and the thesis behind this essay withdrew the claim that they could.

Commodity money did cross. Silver, salt, tobacco, grain: each began as a good with a use and
ended as the thing other goods were priced in, along a path Menger described in 1892—the most
saleable good becomes more saleable for being accepted, until it is accepted for that reason alone.
That path is real, and it is an argument for the possibility. But it is a path for commodities, and the
thing under test here is not a commodity. It is a bearer asset behind a stack of verifiable services,
and for that class the precedent column is blank.

So the claim is narrow and stated as such: a regime now exists in which the crossing could occur
for the first time, and the record publishes the eighteen conditions under which I will say it did not.
Nobody else writing about this publishes what would make them stop. That is the only credential
this document has, and it is the one worth having.
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3 The Two Dashboards

Where would you look to see the regime arriving? At two sets of numbers that sit on every serious
desk and are almost never read together.

The first is the AI buildout. Five companies hold roughly $1.09 trillion in future lease commit-
ments, much of it for data centers that have not yet opened. Grid operators are running capacity
auctions that clear at multiples of recent history. Transformer lead times are measured in years, in-
terconnect queues in decades, and “time to power” has become the binding constraint on American
capital allocation. The numbers say: the largest infrastructure buildout in modern history, acceler-
ating.

The second is the household. Payrolls flat, the participation line quietly narrowing, delin-
quency rising by cohort while aggregate consumption stays smooth. First-time-buyer share falling;
payment-to-income for new entrants diverging from incumbents who locked their rate years ago.
The numbers say: the median balance sheet is thinning, and the aggregates do not show it until
they suddenly do.

Each set has its own audience, and each audience is professionally rewarded for ignoring the
other. But the two dashboards are not describing two economies. They are describing one economy
at two phases of the same capital cycle, and the gap between them is where the pressure that pro-
duces the unspanned state is being built. Later in this essay they become the two axes of a grid. For
now, note only that the gap is not a mystery to be solved. It is a meter to be read.

4 What Breaks When Guarantees Fail

Money is usually discussed as an asset class. This essay discusses it as a sovereign capacity.
The guarantees named above—custody, carriage, enforcement, usability, exit—are soft: promises

whose terms are maintained by reputation, regulation, and convention rather than by physics or
mathematics. They can be changed. They are being changed.

The historical pattern is well documented. The United States criminalized private gold owner-
ship for four decades and held it there until the arithmetic changed. Every belligerent in the First
World War suspended convertibility within weeks of mobilization, and the exits did not reopen on
schedule. None of this required malice. A state that must finance itself will finance itself, and the
soft guarantees are where the room is.

What makes the present moment different is that the hard substitutes for those guarantees have
quietly matured. Non-custodial settlement that cannot be reversed by an intermediary. Portable
proofs that a computation ran as claimed, checkable by anyone on a laptop. Verified compute—
machine work wrapped in cryptographic receipts—that turns capacity into a countable, priceable
commodity. These are not fintech features. They are the load-bearing guarantees of a monetary
system rendered in mathematics instead of promises.

The question that follows is not whether those instruments will exist. They exist. The question
is whether the monetary premium that soft guarantees can no longer credibly supply will migrate
to them—and under what conditions. That is an empirical question with observable answers. The
rest of this essay is the instrument panel for reading it.
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The register shift

A software story asks: will this product find users? A sovereign story asks: who holds the keys
when the guarantees fail? The same technology—settlement, proof, compute—answers both.
The second question is the one the decade will grade.

5 The Cost of Checking

Every argument in this essay reduces, at its load-bearing joint, to a single legible quantity: VERI-
FYPRICE—the real-resource cost of verifying that a claimed computation, settlement, or attestation
actually happened.

Production is expensive; verification is cheap. That asymmetry—the touchstone problem—is
the entire technical basis for public truth at scale. When checking costs one ten-thousandth of pro-
ducing, the discipline stops depending on anyone actually checking. It is enough that they could:
a claim any counterparty could falsify for nothing is not worth making, so it is not made. That is
what a cheap assay buys—not an audit, but the fact that lying stopped being free—and it is why
delegation becomes safe rather than unnecessary. When checking costs the same as producing, you
have a priesthood with extra steps. VERIFYPRICE is the dial on that machine, and it is measur-
able: milliseconds and dollars on reference hardware, for a standardized workload, published as a
distribution anyone can reproduce.

Three services ride on the dial, and every one of them is a monetary surface:
• Private settlement. Moving value without exposing the transaction graph to competitors, plat-

forms, or hostile states. The instrument: VERIFYSETTLE—refund-safe, atomic, non-custodial cor-
ridors, measured.

• Portable proof. Attesting that a computation ran, a fact holds, or a rule was satisfied, without
trusting the platform. The instrument: VERIFYPRICE itself.

• Verified compute. Machine work with receipts anyone can check, turning capacity into a com-
modity that can be priced, hedged, and held. The instruments: VERIFYPRICE plus delivered-
verified-capacity telemetry that discounts nameplate promises by stress.
And one number deepens it. The capturable wedge is what remains of the price a protocol

commands after paying for the verification that justifies it: the premium over the best unverified
alternative, minus the cost of proving. If the wedge is thin, the fee is a tax on captive volume, and
whatever the technology achieves, the asset will not carry it. The wedge is the difference between
useful and monetary, and it is published quarterly or it is nothing.

Stated without the machinery, the wedge asks whether anybody actually pays for the truth.
Verification can be cheap, correct, public, and comprehensively ignored. A system that is auditable
and whose auditability moves no price has produced receipts and nothing else, and that failure has
no technical signature—every other instrument on the panel stays green while it happens. It is the
mode in which this thesis is most likely to be quietly wrong, which is why it gets a number rather
than a paragraph.
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Gold was assay-able; that was never enough to make it money. The question is never “can you check
it?” but “what does checking cost, and who pays?”—and that is a number, not a vibe.

The second half of that question deserves an answer, because it is the objection an economist
raises first. If verification is free, nobody earns a return on verifying, and work nobody is paid
for does not get done. The resolution is that the cost and the benefit fall on different parties. The
prover pays, because being believed is what they are buying; everyone else consumes the result at
no charge. Verification is not an underprovided public good waiting for a subsidy—it is a private
purchase whose public checkability the buyer cannot withhold without destroying the thing they
bought. That is also, uncomfortably, why the proving business earns an ordinary return: credibility
sold into a competitive market is priced at the cost of supplying it. The property that makes verifi-
cation sustainably provided is the same property that stops it from being a source of excess return,
which is precisely why this thesis withdrew the claim that fee revenue was evidence of moneyness.

6 The Grid

Where are we in the cycle, and which sovereign regime are we under? Two axes, both observable,
neither requiring prediction.

Axis one: the sovereign states

State 1—Market repair succeeds.
Term premium normalizes, private substitutes remain credible, exit stays open. Boring, and
not the death of the thesis: the repression premium narrows to nothing and the secular case
keeps breathing. Open instruments go back to being infrastructure, priced like infrastructure.
Nobody’s thesis dies here. Some just stop being interesting.

State 2—Physical inflation blocks repair.
Energy, grid, shipping, and industrial bottlenecks lift long-dated inflation compensation. The
financial system argues for easing while the physical system argues for restraint, and Layer-0
costs rise together with neutral-asset demand. This is the state where the wall gets a bid: the
more the real economy constrains the fix, the more the fix costs, and the more the alternatives
are worth.

State 3—Repair fails; repression follows.
No durable marginal buyer re-emerges. Policy shifts to captive demand, preferential regula-
tion, negative real returns, capital controls, restricted exit. Nothing is abolished; everything is
scheduled. The guarantees do not break in this state. They are honored, selectively, at a price
set by someone else.

State 4—Competent closed-stack stabilization.
The state coordinates energy, industry, compute, identity, and payments into a functioning
whole—with custody and exit contracting as the price of functionality. This is not collapse. It
is the strongest competitor, and it does not need to win an argument to win.
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Axis two: the capital cycle

Installation is financed by structures that outrun the productive economy’s ability to absorb them.
A clearing event reprices the installed base, transferring it from weakly financed owners to stronger
users at lower capital cost. Deployment then proceeds on the repriced substrate. The buildout you
are watching on dashboard one is late installation. The household you are watching on dashboard
two is the depletion that precedes the turn. The grid is where you are on both axes at once—and
the interesting cells are not the corners but the transitions.

The joint signature

The most likely way an open monetary stack fails is not any single red line tripping but the joint
condition: the closed stack matures into service delivery (bypassing the open instrument on price
and quality through the public sector door) while wrappers and custodial products remain the only
legally holdable form of the asset. Dashboards stay green. Price holds or rises. The asset becomes a
quoted reference with no native loop—held, hedged, and never used. The readable warning, years
before any threshold binds, is a triple divergence: exposure outgrowing use, the convenience-yield
telemetry flat while regime pressure rises, and the homestead ratio falling while closed-stack service
metrics improve.

7 The Trip Wires

The grid tells you where you are. It cannot tell you when—that is not a defect but a division of
labor. For motion you need wires. This essay does not predict the clearing event. It publishes
the instruments that would tell you it happened, is happening, or failed to matter. These are not
forecasts. They are trip wires. A trip wire does not tell you when the intruder arrives; it tells you,
forever after, whether you were watching. And each wire carries a clock—quarterly, event-driven,
trailing, gate-based, continuous—because an observable without a review date is a superstition, not
an instrument.
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Observable Instrument Clock

Which sovereign state Four-state observables:
long-dated breakevens,
repair sequence, exit
breadth

Quarterly review

Whether the clearing
event has begun

Lease-commitment
restructurings; distressed
transfer of strategic assets
to sovereign or
national-champion hands

Event-driven

Whether the fee base is
arriving

Red Line 14, Condition B:
deflation-adjusted native
fee turnover vs. physical
throughput

Trailing 4Q; 2Q persistence

Whether the
deployment phase is
real

Phase III gates: fee
coverage of the security
budget; budgeted
workloads exceeding
speculative volume

Gate-based, not calendar

Whether the asset is
becoming a reference
price with no native
loop

Triple divergence:
wrapper–native growth
gap, convenience-yield
telemetry, homestead ratio

Continuous; quarterly
write-up

The line that matters most is the third. The thesis’s instruments read on the deployment phase—
the broad diffusion of verified compute into ordinary procurement—which plausibly arrives only
on the far side of the clearing event. During installation, the fee base will look worse before it
looks better, because the demand that feeds it is being built by the same event that is destroying the
financing that currently funds it. Condition B is the trip wire for the opposite reading: the clearing
event came and went, and the fee base did not arrive.

8 How This Fails

The credibility of this essay runs on publishing its own kill conditions. A thesis that cannot be killed
is a press release. This one has eighteen named red lines with clocks, remediation windows, and
severity labels. Three of them were added because the earlier set tested everything except the claim
that actually carries the argument — whether anyone will accept the asset without investigating
it, whether anyone will reckon in it, and whether holders charge more to part with it when the
substitutes fail. The five that matter most here:
• The touchstone fails. Verification cost drifts toward production cost, and the asymmetry that

makes public truth cheap disappears—the streak-stone goes dark, and the stack is a priesthood
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again, whatever the price says.
• The corridor eats funds. Non-custodial settlement that is not refund-safe under stress is a verdict,

not a bug list.
• The scoreboard is captured. If the party being scored sets the scoring function—the panel, the

cost share, the dashboard—capture the scoreboard and every other game on it is rigged.
• The wedge closes. The premium over unverified alternatives, net of verification cost, falls below

the take rate the protocol charges. The fee was a tax on captive volume; nothing durable accrues.
• The base rate. The precedent column for fee-stream claims is blank, as the second section said.

The thesis proposes that a regime now exists where the crossing could first occur; if the instru-
ments below read flat through that regime, the base rate was the answer all along.
The honest summary is the one the record states: the claim is conditional, the base rate is empty,

the instruments are published, and the reading earns nothing—the chain still has to prove itself in
telemetry.

9 What the Operator Does Monday

1. Read the two dashboards together. One page on the buildout, one on the household, weekly.
The divergence is the signal. Neither audience will do this for you.

2. Locate yourself on the grid. State and cycle phase are observables, not opinions. Name the
transition you are watching, name the instrument that reads it, and check whether it moved this
quarter. Where you are is a reading, not a stance.

3. Price the checking, not the promise. For any “verified” claim—a model, a market, a supply
chain—ask what it costs an independent party to check, on reference hardware, today. If nobody
publishes the number, the claim is marketing.

4. Track the wedge on anything you hold or build. Premium over the best unverified alternative,
minus the cost of verifying. If the wedge is thin, you are holding a toll booth on a road someone
can build around.

5. Distinguish the three instruments. The base asset is a conditional monetary candidate. Work
Credits are typed service claims. Receipts are evidence. Project notes are credit. Conflating them
is how portfolios die in the middle transition.

6. Watch the joint failure, not the red lines one at a time. Three divergences moving together—
exposure outgrowing use, flat convenience yield under rising pressure, homestead falling—is
the readable warning years before any single threshold binds.

7. Ask for the falsifiers. Anyone pitching a “verified” anything should be able to name what would
make them stop. If they cannot, that is your answer.

8. Underwrite the stack; hold the coin as an option. The measurement layer—verification cost,
reachability, settlement safety, wrapper flow—has buyers who are not token holders and is sell-
able against existing bitcoin wrappers today. The base asset’s premium is a conditional claim
with eighteen published ways to die. Fund the first; do not confuse it with the second. The record
names the institution proposed to build and measure it—Kardashev Labs—and publishes its kill
conditions alongside the thesis’s own.
The full record—premises, chain, eighteen red lines, the measurement contracts, the errata—
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lives at afterfiat.xyz. It is versioned, checksummed, and maintained as a record first. This essay
is the argument in brief; the record is where the claims live with their full conditionality, and where
every number above is defined precisely enough to be wrong.

The instruments are the thesis. Everything else is commentary.
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Installation
(late)

Turning Point
(clearing event)

Deployment
(repriced base)

State 1
Market repair

succeeds

State 2
Physical inflation

blocks repair

State 3
Repair fails;
repression

State 4
Competent closed

stack

Fee base thin;
bridge assets rational

observable: VerifyPrice SLOs,

corridor refund-safety

Orderly-handoff case:
the historically un-
usual cell

observable: distressed transfer

volume

Open-stack window
opens
if gates clear

observable: FeeCoverage, Phase

III gates

L0 costs and neutral-
asset
demand rise together

observable: long-dated

breakevens

Clearing event meets a
less-free central bank

observable: repair-sequence

failure

Verified compute be-
comes
routine procurement

observable: RL14 Condition B

turns up

Holder-side premium
thesis binds here

observable: convenience-yield

telemetry

Captive demand ab-
sorbs
the distressed assets

observable: exit breadth con-

tracting

Open stack survives as
reference price only

observable: triple divergence

Closed stack builds
through the public
door

observable: closed-service met-

rics

Rescue-born State 4:
the state inherits coor-
dination

observable: strategic-asset

transfers

Strongest competitor:
functionality without
exit

observable: Homestead Ratio

falling

so
ve

re
ig

n
st

at
e

capital cycle phase

The instruments: VERIFYPRICE (what does it cost to check?) · VERIFY-
SETTLE (does the corridor refund under stress?) · Red Line 14 Condi-

tion B (is the fee base arriving?) · the triple divergence (exposure vs. use)

Everything on this grid is an observable. Nothing on it is a

forecast. © 2026 Jason St George, CC BY 4.0 — afterfiat.xyz

Figure 1: The grid: four sovereign states against the capital cycle. Every cell names its identifying
observable and the instrument that reads it. Nothing on the grid is a forecast.
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